
 

The Kite Academy Trust Newsletter   
 

Issue 5 

Newsletter Date   20th July 

 

Children join together across the Kite Academy Trust! 
 

There have been a number of activities where the children from all of our schools have joined together to learn. 
 
On Thursday 15th June, Lakeside Primary hosted the second annual Kite ukulele 
festival. Three hundred Year 2 children from the KITE schools went to Lakeside and 
performed in a concert. The standard of singing and ukulele playing was fantastic. 
Some children had only been learning for a short time, but were still able to be 
proud of their musical achievements. Well done! We finished the musical morning 
by all singing ,our adopted song, “Let’s go fly a kite”. 
Everyone then enjoyed playing on the Lakeside field with their KITE friends before 
coming in for a cooling drink and snack. 

 On the 12th July all children who will be  
transferring to their next stage of education in a new school took part in our 
“Friendship Days”. The children moving to Ravenscote for their Year 3 place met 
at Cross Farm for the day, those going to Frimley C of E  met together at  
Sandringham. They had a chance to learn together, have lunch and social time 
and meet with Year 3 teachers for next year. 
The children moving from Year 6 to Year 7 also met together. We split the  
children into groups of children going to the different schools.  Those going to: 
Tomlinscote met at Lakeside 
Kings , Fernhill and Sunnydown met at  Mytchett 
Collingwood, Carwarden, Farnborough Hill, All Hallows, Salesian, Sandhurst,  
Jubilee High, Philip Southgate and Royal Alexandra and Albert at the Grove  
Wavell , Ash Manor, Hurst and  Alderwood at Holly Lodge.   
The feedback from the children was very positive with a suggestion that we did 
a half day before transition day followed by this extra day after transition day.  
“It was a great chance to meet lots of new friends (in your form and not in your 
form) and to work with other people. It gave us a sample of what it's like in  
Secondary School as we got to find out about how other people work and solve 
problems. It has made the change from primary to secondary school seem less 
scary and daunting.” by Maddie Page and Bethan Morgan (Lakeside) 
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The 13th July saw the first Kite sports day with two children from each year group selected to take part in different 
sports in a competition with all Kite schools. The children were all great sportsmen and took part in all activities. 
Cross Farm won the Infant cup and Mytchett won the Junior cup. Well done to all those who competed! 
On 20th July, a Rounders Tournament is taking place at Mytchett for mixed Year 5 and 6 teams from Lakeside, Holly 
Lodge, the Grove and Mytchett. Teams of 9 will compete during the afternoon for the Kite Rounders Tournament 
Winners 2017 title! 
These joint activities are such a positive aspect of the Kite and we are looking forward to developing these further 
over the next year. 

 



Development of Kite Central Business Team to Support our 

Family of Schools 

Over the summer term we have developed our central team to support the business ele-

ment of schools.  Jane Coleman (Head of Finance ) has been joined by Jayne Godolphin 

(Head of Operations). Their teams are Tracy Willing (Finance Manager) ,Helen Smith (HR 

Manager) and Sarah Coulson (Estates Manager). Tracey Smith, Janet Brown and Erica 

McMahon are now accounts officers and Trina Blenkiron is an admin assistant.   

We are pleased that these were all internal appointments.  This new approach will ensure consistency 

across the schools which is essential if we are to work together in a very cohesive and collaborative way.  

We are hoping for financial savings through procurement of services across a number of schools rather than 

approaching companies individually.  This is essential in these times of educational cuts which we are all so 

aware of.   

We are now working in the Cabin at Holly Lodge and would like to thank the school for their warm welcome 

in joining them in their premises. 

 

 

 

 

 

Page 2 

Collaboration of Staff 
The staff across all schools have worked very closely together to get a consistent understanding of the 
new assessment system. They have worked in year groups to introduce a new assessment system across 
the schools and this has been monitored by Deputy Heads working together in each of the schools. Our 
Assessment leads have worked together with Steve Meakin, Head of Holly Lodge, to ensure that this is 
supporting our assessments over the year in a systematic way. They have decided on a new reporting 
structure for all schools to ensure that all parents are informed regularly about their child’s progress and 
how to support learning. 
The Year One teachers worked together to provide the best phonics teaching for all of our children. We 
are extremely pleased with the phonics screening results across the Kite and this collaboration certainly 
supported this. 
Our PE leads worked together to organise our very successful first KITE sports day. 
We have regular staff meetings with teachers working together to support each other in developing  
aspects of teaching and learning to give the best to our children across the Kite.  With the Business  
Managers in each school taking up new central roles the admin teams are now working together to en-
sure efficient systems are introduced to all of our schools. They all met in the central office to train, to 
ensure that they know how their roles fit together, ensuring an efficient service for all of our schools. 
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The Kite Academy Trust  -   Supporting our families 
Kite Family Support Worker (FSW) 
It seems as if Ruth Masih, our FSW, has been with us for a long time, but she has only been in post 
since Easter.  She is already well known by many of the staff in our schools and at Mytchett Children’s 
Centre. Ruth has visited each school and held informal drop-ins, as well as attending most of the new 
Year R parent /carer meetings, giving them the opportunity to meet her and understand how the Kite 
family support service could help them in the future.  
Ruth’s caseload, working with individual families, is a core part of her work and she is now supporting 
six families across The Kite; this is leading to better outcomes for our children and their families.  
Mytchett Primary School and Sandringham Infant School have both just hosted Ruth’s first hot topic 
workshop, ‘Managing children’s behaviour and anger’. Hot topics have been identified by talking to 
parents and carers and finding out what the core issues are in terms of parenting; everyone’s commit-
ment to be the best parent they can be is wonderful.  Over thirty parents and carers came along from 
all of the Kite schools - it was great to see they felt able to access this support in a school other than 
their home school. Feedback was overwhelmingly positive with a plea for similar topics in greater 
depth and suggestions of other topics.  Ruth intends to build on this and further hot topic workshops 
will follow next term.   
Eventbrite is proving to be a very effective way to advertise workshops and courses, enabling 
schools to share the information and links via their usual means of communication. Collaboration be-
tween the schools and staff has been pivotal in making this service a success in terms of promotion 
and signposting parents/carers who may otherwise not come.  Booking for The Incredible Years, a 12 
week parenting course, starting in September, is now live and it is hoped that two or three parents 
from each school will be interested in taking part. The second course will run in the spring term, so if 
there is an overwhelming response a waiting list can be created.  

 

“Staff Goodbyes” 
  

As we come to the end of the summer term we would like to thank all our of staff for their hard work, 
in all their different roles, to ensure that our children get the best possible primary education. 
 
At this time we need to say goodbye to some staff across the Kite who are leaving us. 
Cross Farm -Penny Whitfield   
Grove  -Hazel Dewey, Lauren Weatherley, Emma Chadwick and Moya Smith. 
Holly Lodge - Sarah Connor,  Marie Roberts, Rachael Griffin and Erin Hinzman  
Lakeside –Hazel Dewey, Caroline Wharrad, Vicky Turnbull, Jackie Evans, Justine Robertson, Sue Bacon 
and Louisa Durkin 
Mytchett  -Helen Irving and Rachael Russell. 
Sandringham -Cerriann Lewis  and Stacey Truman  
We would also like to welcome: 
Cross Farm - Crystal Bridgeman, Michelle Whittart-Doolan, Lisa Nouri  
Grove -Louise Marwick, Alex Pownall and Krisztina Varga  
Holly Lodge -Jessica Butler and Charley Moreton Ford 
Lakeside -Debbie Williams, Rachel Beckett, Meg O'Duffy, Kristina Bell and Katy Gould 
Mytchett -Debbie Williams, Bea Ward, Sarah McClelland and Louise Dunford  



 

 

 

School to school support within the Kite Family 
 
Capacity Increase 

On behalf of everyone connected with Cross Farm, I would like to extend our deepest thanks for the 
support the KITE has offered our little school to grow! We have been planning for 3 years to get to 180 
children on roll and change the internal layout of the building to facilitate 30 in a class. Anyone who 
has visited will know how small our classrooms are! Belonging to the KITE has enabled the Governors 
to bring this project forward by a couple of years and will be transformational for children's learning 
and for staff to teach in!  
A written thank you from me isn't loud enough, so we are all shouting THANK YOU!!! 
Jules Langston Head Teacher, Cross Farm Infant School 
 

Starting as a Head Teacher in the KITE  
I joined the KITE as Head teacher of Sandringham in January and two terms have already flown by!  Having,  
previously, been a Head of a 'stand alone'  school I was really looking forward to being part of a group of 
schools.  This has not only been for my own professional and emotional support , but also  to be able to offer 
unlimited opportunities for staff and children to broaden their learning networks.  Whatever the question,  
concern or celebration, there is always someone available on the phone, by email or in person and this has 
been invaluable.   
Katherine Money Head Teacher , Sandringham Infant School & Little Badgers Nursery 
 

Caretaker Support 
Our caretakers are now working in a more collaborative way. When there is a two man job to be  
completed they can “phone a friend” for support. Mytchett needed a shed  built and this was  
co-ordinated over half term.  The Central Team needed to be moved from Cross Farm to Holly Lodge 
and  we used polling day so that some schools were closed. These caretakers worked together to be-
come the removal men for all the furniture.  When there has been any absence this has also been  
covered by a caretaker from another school.  All of this  collaboration was not available before we  
became a MAT and has supported schools with lots of the work that goes on behind the scenes! 
 

Message from the CEO 
The time since the last newsletter has seen me change my role to become the full time CEO for the Kite. I am 
really enjoying the challenge of this new role and feel privileged to be working with such a forward thinking 
group of Head Teachers who work collaboratively to lead developments in their schools . We have such dedi-
cated team of teachers and support staff who work together to provide the best learning environments for our 
children.  Our admin teams have seen the most change over the last year and I would like to thank them for the 
positive approach they have taken to  working together to provide a more streamlined approach to the admin-
istrative elements of the school. 
Thank you to all those who volunteer their time to support our schools—Governors, Trust Board and parents all 
who support our schools in various ways and enable us to provide such a positive approach to our children’s 
education.  I would like to wish all the best to any staff who are leaving in the summer and those children who 
are leaving to start in new schools in September. Happy holidays to everyone!! 
Christine Dickinson  CEO Kite Academy Trust 


